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2020 FALL PROGRAM

8:00am-8:30am Opening Welcome – Christine Horn, Board of Directors President, PALA 
Harrisburg Happenings – Margie Zelenak, Executive Director, PALA

8:45am-10:15am Keynote Session 
Retention 911: Reviving, Inspiring, Engaging, Retaining! – Christopher Ridenhour 
Thank you to our sponsor KeldairHR!

 While our websites paint perfect pictures of Teamwork and World Class Customer Care, does everyone really, I mean, REALLY, 
appear as engaged as they do on the home page? Imagine the levels of success your stakeholders would experience if 
every team member “embraced change”, “owned problems”, and took “personal accountability” for their part in creating an 
EXTRAORDINARY community. No more “churn and burn!” No more wishing! No more hoping, or finger-crossing to keep folks 
from rushing to the exits!  Are you ready to make this the “Year of Retention”? GREAT NEWS AHEAD! This session promises 
to transform the energy traditionally reserved for handwringing, complaining, and worrying into strategies that create inclusive, 
positive, and cooperative work environments. Come prepared to receive countless ways to kick this “workforce crisis” in the 
tail! The session promises to take you into the hearts and minds of your colleagues to reveal what inspires and motivates them 
to truly LIVE your organization’s Mission, Vision and Values. This unique offering will serve as the Train-the-Trainer for anyone 
interested in becoming a “Certified Staff Whisperer.”

10:30am-12:00pm Lessons Learned and Best Practices from COVID-19 – Gail Bergmann, District Director Clinical Services, Brookdale 
Senior Living; Mary Ann Parisse, Vice President Residential Living & Personal Care, The Philadelphia Protestant Homes; 
Lisa Sikes, Chief Operating Officer, Cardinal Senior Management; and Penny Frownfelter, Clinical Services Specialist, 
Country Meadows Retirement Communities. 
Thank you to our sponsor OraSure Technologies!

 PALA Executive Director, Margie Zelenak, will moderate a panel of industry experts to discuss best practices and the lessons 
they learned dealing with COVID-19 in their communities.

12:30pm-1:30pm Reviewing Crisis Communication During COVID-19 – Jessica McKay, Senior Director of Marketing & Communications, 
Argentum; Jared Nelson, Vice President, Crisis & Risk Management, Edelman; and Mandi Block, Vice President, 
Advertising & Communications, Country Meadows Retirement Communities 
Thank you to our sponsor Country Meadows Retirement Communities!

 This session will highlight effective media relations and stakeholder communications strategies during COVID-19 from both 
the national industry perspective and provider perspective. Attendees will hear about the efforts, successes, and challenges 
associated with communicating with external and internal audiences during COVID-19. You’ll take away best practices and 
strategies for media relations, as well as effective communication strategies for stakeholder audiences from residents to 
families to employees, from PR/crisis and industry experts. This review will help attendees prepare for the next pandemic or 
public health crisis. 

1:45pm – 3:15pm Transforming Preparedness in the Dynamic Healthcare Environment – Scott A. Mickalonis, MS, CEM, CHEC-III, Vice 
President, Emergency Management, The Hospital and Healthsystem Association of PA 
Thank you to our sponsor Belfor Property Restoration!

 The current Covid-19 Pandemic has identified many lessons learned for healthcare. While we still have to respond to the 
ever-changing threat, it is important that these mid-term action items create change in the ability to effectively respond 
and recover. The pandemic has moved preparedness planning into the forefront of healthcare in all settings. During this 
presentation, we will discuss the importance of emergency preparedness and response within healthcare and how to adapt 
to change quickly. The presentation will focus on assessing risks and vulnerabilities within your organization, with a focus on 
establishing and updating plans, processes and procedures in an ever-changing environment. The discussion will conclude 
with a review how preparedness and response has adapted to this latest long-term event, by citing examples of successful 
efforts and how this is transforming healthcare preparedness at all levels.

Wednesday, October 28

Thursday, October 29

8:15am-8:30am Welcome – Margie Zelenak, Executive Director, PALA

8:30am-10:00am Keynote Session 
Increasing Your Brain’s Performance for Greater Leadership Success – Dr. Jerry V. Teplitz 
Thank you to our sponsor Brookdale Senior Living!

 Have you ever had a negative day as a leader? How did you feel at the end of it? Tired, drained... Now, have you ever had a 
positive day? How did you feel at the end of it? Energized. Isn’t there an increase in your productivity and effectiveness as a 
leader on that positive day? What would that do to your abilities and successes? You can have that outcome every day! In this 
highly interactive keynote, Amazon bestselling author and top rated speaker, Dr. Jerry V. Teplitz will strengthen the abilities you 
already have and give you the mental agility to add to your abilities with surprising ease and confidence.



2020 FALL PROGRAM

10:15am-11:45am Advocacy 101: State and Federal – Margie Zelenak, PALA Executive Director; Mike Conallen, Commonwealth Strategic 
Partners; and Maggie Elehwany, Senior Vice President, Public Affairs, Argentum 
Thank you to our sponsor Tapestry Senior Living!

 This presentation will provide information on state and federal regulatory and legislative issues pertaining to Personal Care 
and Assisted Living including effective ways to advocate for your community.

12:15pm-1:45 Updates from the BHSL – Michele Strauser, Director of Training and Professional Development, PA Department of Human 
Services, OLTL, BHSL

 BHSL staff will provide information on changes and clarification related to regulations and inspections. The session will include 
an opportunity for attendees to participate in a Q & A. 

2:00pm-3:30pm Keynote Session 
Speeding to Effective Time Mastery: Working Smarter Not Harder – Dr. Jerry V. Teplitz 
Thank you to our sponsor Priority Life Care!

 How do you effectively deal with the constant deadlines, conflicting priorities, meetings, as well as the other time challenges 
that you are faced with on a daily basis? With this program, you will gain an understanding and ability to be a better time 
manager. You will discover your present time management strengths as well as the areas needing improvement. As a result, 
you will leave with a strategy and action plan to develop and implement more effective time management skills in your life.

Friday, October 30

8:00am-8:30am PALA Keystone Awards: Honoring the Best in Our Business – Margie Zelenak, Executive Director, PALA and the Keystone 
Awards Committee 
Thank you to our sponsor Diamond Pharmacy Services!

 The PALA Keystone Awards recognize our members for their outstanding contributions to Pennsylvania’s Personal Care Homes 
and Assisted Living Residences. These awards honor dedication to the residents, family members and the communities they 
serve. The Keystone Awards showcase the best of our members as an example of the achievements we can accomplish together.

8:45am-10:15am Understanding Compassion Fatigue – Linda Shumaker, R.N.-BC, M.A., Optimize Aging, LLL 
Thank you to our sponsor Merrill Gardens Senior Living! 

 In the midst of an unprecedented global pandemic, professional and family “caregivers” are facing an increasing number 
of stressors. Driven by vast uncertainty, there is a desire to help but an ongoing struggle to protect oneself and one’s family, 
as well as one’s clients. This overwhelming “angst” can produce physical and emotional responses that, at times, seem 
inescapable. This webinar will address the differences between “compassion fatigue,” secondary or “vicarious” trauma 
and burnout. We will define the components of “compassion fatigue” and the striking differences between compassion 
and empathy. Most importantly, we will discuss why some of us suffer from compassion fatigue more “personally” and 
how we can learn to “protect” ourselves. Finally, we will present “tools” that allow us to stay healthy, not only physically, 
but emotionally as well. We will discuss what we can do to protect ourselves while engaging with our clients and how 
management can support staff and enable us all to keep our friends, families, and clients safe as well.

10:30am-12:00pm Marketing During a Pandemic – Paul Hansen, Director of Marketing, Legend Senior Living 
Thank you to our sponsor UnitedHealthcare!

 If you would have told any of us in March that in-house marketing events would stop, tours would stop and occupancy would 
dip, none of us would have believed it! 44% of all Marketing Directors, VPMs and CMOs across all industries reported mid-year 
budget cuts, reducing events, media buys, direct mail and freelancers. And here we are thinking about 2021. While leads are 
rebounding and move-ins moving, we have a divisive presidential election around the corner, many families still waiting-and-
seeing and a pandemic that won’t go away. How do we invest and plan for 2021? This webinar will offer marketing initiatives 
to think about as you plan your budgets. Be sure to be ready to use your zoom chat. Paul plans for a robust QA and comments, 
not just a lecture!

12:30pm-2:00pm Keynote Session 
All Stressed Up and Nowhere to Blow: Overcoming Negativity in the Workplace – Christopher Ridenhour 
Thank you to our sponsor Atria Senior Living!

 Finally, the antidote to pettiness, unnecessary unresolved conflicts, and destructive attitudes. No more uncooperative, 
unengaged, and uncommunicative behaviors. Unchecked workplace stress causes high turnover, low engagement, stress 
episodes, dysfunctional teams and suspect customer care. What real-life strategies exist to reacquaint yourself with that 
young, enthusiastic, optimistic, and energetic professional you used to be? Better yet, how can we reverse the “burn out” 
that characterizes negative actions and attitudes in our departments? During this “Attitude Day Spa” we will identify the 
key factors that cause workplace trauma, and most effective methods to minimize the damage. This session not only offers 
ways to cope, but also opportunities to practice the influence skills necessary for transforming the destructive attitudes and 
behaviors occurring around you.



Dr. Jerry V. Teplitz  
Jerry’s dynamic, educational 
and entertaining keynotes 
and seminars on Brain 
Performance Optimization 
have a long-term impact on 
performance enhancement 
and productivity. Dr. Teplitz 

is an attorney and has a PhD in Holistic Health 
Sciences. He is an expert in Brain Performance and 
Neuroplasticity. He is author of 9 books and has given 
over 1800 presentations to more than 1 million  people. 
Participants report becoming more positive, effective, 
focused, energized, and more productive.

Dr. Teplitz has earned the Certified Speaking 
Professional designation from the National 
Speakers Association. The Canadian Society of 
Association Executives has designated him an 
Association Excellence Speaker and the Professional 
Convention Management has designated him a 
“Best-in-Class”Speaker. He presents and consults 
on Management and Leadership Training, Sales 
Development, Brain Integration and Stress 
Management.

Christopher Ridenhour, 
Director of Workplace Culture 
for a Pennsylvania-based 
long-term Care and Social 
Services organization, develops 
and delivers high-impact staff 
education focused on World 
Class Hospitality, Elevated 

Employee Engagement, New Supervisor Training, Aspects 
of Inspired Leadership, Total Team Commitment, among 
other critical employee competencies. 

For the last 15 years, he’s traveled across North America 
and Canada keynoting and training for National Aging 
Associations including LeadingAge, Argentum, American 
College of Healthcare Administrators, American 
Healthcare Association, Pioneer Network, National 
Center for Assisted Living, and the Ontario Association for 
Non-Profit Homes and Services for Seniors. Extraordinary 
participant evaluations have resulted in earning the 
distinction of becoming LeadingAge’s highest-rated 
speaker/trainer. As recognition for the years of service to 
hundreds of communities across Pennsylvania and the 
country, in 2015, Christopher was awarded Facilitator of 
the Year.

KEYNOTE SPEAKERS

LOOKING AHEAD 
TO 2021!

PALA Spring Conference 
April 14-16 
Eden Resort 
Lancaster

PALA Fall Conference 
September 29-October 1 

Hilton Harrisburg



PALA 2020 VIRTUAL FALL CONFERENCE SPONSORS! 

KEYSTONE AWARDS SPONSOR

We believe in
the extraordinary
potential of
older adults.
That’s why we create vibrant communities where

they can thrive and participate, know that their

contributions are valued, and enjoy access to

opportunities and support that help them keep

making a positive difference in our world.

It’s also why we’ve established ongoing partnerships

with the Columbia University Medical Center,

renowned Alzheimer’s expert David Troxel,

and Champion for Social Change and Equality

Billie Jean King to develop forward-thinking programs

and promote active, healthy lifestyles for our residents.

People are living longer.

We’re working to help them live better.

ATrIA BEThlEhEM

ATrIA CEnTEr CITy 

ATrIA SoUTh hIllS

ATrIA WIllISToWn

ATrIA WooDBrIDgE PlACE

ThE lAnDIng of CollEgEvIllE

ThE SolAnA DoylESToWn 

172920

Supportive Living

Memory Care

AtriaSeniorliving.com

Atria Senior Living is honored to

serve more than 500 Pennsylvania

families and is a proud member of the

Pennsylvania Assisted Living Association.

LifePriority Care

Vendor participation as a PALA Industry Partner, sponsor or conference participant is a privilege. A vendor shall neither present nor imply endorsement by PALA of any service 
or product of or policy position promoted by the vendor. PALA reserves the right, in its sole discretion, to terminate the membership of an Industry Partner that fails to comply 
with this policy. Use of thePALA logo without prior written permission of PALA is also prohibited.

SPONSORS

SPONSORS

SPONSORS

THANK YOU! 

CLICK ON LOGO TO GO 
TO COMPANY'S WEBSITE

https://www.atriaseniorliving.com
https://www.brookdale.com/en.html
https://keldairhr.com
https://prioritylc.com
https://www.diamondpharmacy.com
https://www.belfor.com/en/us
https://www.countrymeadows.com
https://www.merrillgardens.com
https://www.tapestrysenior.com
https://www.uhc.com
https://www.orasure.com
https://www.bayada.com
https://businessinformationgroup.com
https://www.columbiacottage.com
https://florastor.com/products/
www.lument.com
https://pphfamily.org
https://www.upmc.com/services/senior-communities


2020 KEYSTONE AWARDS
PENNSYLVANIA ASSISTED LIVING ASSOCIATION

ADMINISTRATOR 
Lisa Grech 
The Residence at Glen Riddle

OUTSTANDING NURSE CAREGIVER 
Cindy Beahm, LPN 
RoseCrest Assisted Living

OUTSTANDING CAREGIVER 
Jessica Brown 
Elmcroft of Altoona

BEST PRACTICE 
Enriching and Fulfilling Activities 
RoseCrest Assisted Living

INDUSTRY PARTNER 
FOX Rehabilitation





Make hiring easier today.
www.keldairhr.com

© 2020 - KeldairHR | Advanced Applicant Tracking

De-stress hiring
KeldairHR is an Applicant Tracking System 
designed to make it easier for your communities 
to hire.

We help Personal Care Homes and Assisted Living Communities hire the 
right applicants with an effortless communication and collaboration process 
designed with your team and your applicants in mind. 



FIND A 
PRIORITY LIFE

CARE COMMUNITY
NEAR YOU

 

COMPASSIONATELY
LIGHTING THE WAY
IN SENIOR CARE

"Let our family take care of yours."
-Bobby Petras, CEO

Independence Court of Erie
Enhanced Personal Care &

Memory Care
41 West Gore Road

Erie, PA 16509
Phone: (814) 864-4867

 
Independence Court of

Monroeville
Enhanced Personal Care &

Memory Care
279 Center Road

Monroeville, PA 15146
Phone: (412) 373-3030

 
Independence Court of

Quakertown
Enhanced Personal Care

660 Park Avenue
Quakertown, PA 18951
Phone: (215) 538-7050

Symphony Manor of
Feasterville

Assisted Living & 
Memory Care

1730 Buck Road
Feasterville-Trevose, PA 19053

Phone: (215) 322-4960

Visit www.prioritylc.com for a
complete community listing and

additional information.





Bringing New Life to Senior Living® brookdale.com

91431-Pennsylvania  SC
© 2017 Brookdale Senior Living Inc. All rights reserved. BROOKDALE SENIOR LIVING and  

BRINGING NEW LIFE TO SENIOR LIVING are registered trademarks of Brookdale Senior Living Inc.

We think personalized care is part of aging well.

T h e r e ’ s  a  l o t  t o  l o v e  h e r e .

With transportation, healthy options for meals, personalized services and trained 
staff, our Personal Care communities will help Mom with the care she needs.

To find out more about Brookdale’s Pennsylvania Personal Care 
communities, call (855) 350-3800.



We know times are different. But at Country Meadows, we hold the 
same passion to keep our residents safe and provide the support 
they need. And we have the same rewarding feeling when we 
succeed. Whatever life may bring, we’re still committed to our 
customers and each other. We’re still making a difference and 
creating connections. We’re still us. That’s not different.

Welcome, life

12 campuses in Pennsylvania and Maryland 
CountryMeadows.com/Careers

Photos of co-workers, summer 2020

Different times

Same passion

Same reward

EOE
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A UnitedHealthcare Dual Complete® (HMO D-SNP) plan includes extra benefits to help you get care and services you may be 
missing today. If you have both Medicaid and Medicare, that could be a big help in these uncertain times. 

Get extra benefits for a $0 plan premium.
Dual Complete is a Medicare plan. It works with your Medicaid plan. You’ll keep all your Medicaid benefits and add more. You 
could get extra benefits like:
• Dental Coverage: $3,000 toward dental services.
• Health Products Benefit®: Up to $800 in credits to place catalog orders for health products you may need.
• OTC Network Card: Up to $500 in credits to buy health-related items you may need.
• And much more.

Got Medicaid and Medicare? Call today.
Amy Flowers, Licensed Sales Agent
717-512-4071, TTY 711

UHC.com/PADual

Y0066_200428_122119_M CST29193H_H3113-009-000

Got these cards? Get more 
of the help you need now.

Plans are insured through UnitedHealthcare Insurance Company or one of its affiliated companies, a Medicare Advantage organization with a Medicare contract and a contract with the State 
Medicaid program. Enrollment in the plan depends on the plan’s contract renewal with Medicare. Benefits, features and/or devices vary by plan/area. Limitations and exclusions apply. © 2020 
United HealthCare Services, Inc. All rights reserved.



merrillgardens.com/careers

If you have a passion for working 
with seniors and a desire to be part 
of the Merrill Gardens family, we 

want to hear from you.

Join the Merrill 
Gardens Family!

Family means everything to us. 
From the communities we create to 

the connections we make with residents, 
everything we do is rooted in our history 
as a fi fth generation family business.

CHECK OUT OUR 
SOCIAL MEDIA!

@merrillgardens



Live Live 
every every 
day day 
to theto the
fullestfullestfullestfullest

Columbia Cottage is the only assisted living community in the 
area to provide ten levels of care. This gives your loved ones the 
ability to age in place, or to stay among familiar faces and familiar 

environments as their physical and social needs change. 
Our range of professional and personalized services ensures 

residents receive the right amount of care, right when they need it.

Locations in 
Collegeville, 

Hanover, Hershey, 
Wyomissing, and 
coming soon to 

Linglestown!

LEARN MORE ABOUT OUR FAMILY

Call 215-214-6641 or visit PPHFamily.org  
6401 Martins Mill Road,  Philadelphia, PA 19111

With locations throughout Pittsburgh’s neighborhoods, 
offering a variety of floor plans, many pricing options, 
and all levels of care, you’ll find just what you need.

At UPMC Senior Communities, you’re part of a 
world-class health care system. Find the right 
community for you. Call 1-800-324-5523 or visit 
UPMCSeniorCommunities.com.

Your neighborhood is your home, 
     and that’s where you’ll fi nd us.
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BAYADA provides specialized, expert health care services  
in the comfort of your community.  

BAYADA provides: 
•  Nurses, therapists, aides, and social workers

•  Home safety evaluations

•  Individually-designed fitness and wellness programs

•  Care beginning within 24 hours

•   Transitional care from hospital back to your community

•  Part B therapy services

•  Hospice and assistive care

•   Fitness and wellness services

Call BAYADA at 800-305-3000.
Serving Eastern PA, DE, and NJ

BAYADA Senior 
Living Solutions

bayada.com
Lument is a subsidiary of ORIX Corporation USA. 

FANNIE MAE  |  FREDDIE MAC  |  FHA  |  BRIDGE  |  MEZZ ANINE  |  PREFERRED EQUIT Y  |   M& A

INTRODUCING

HUNT REAL ESTATE CAPITAL, LANCASTER POLLARD, 
AND RED CAPITAL GROUP ARE NOW LUMENT 

LUMENT.COM

THE PEOPLE YOU ALREADY 
KNOW AND LOVE.

Visit www.florastor.com to learn more about how
Florastor can benefit your residents

† These statements have not been evaluated by the Food and Drug Administration.
This product is not intended to diagnose, treat, cure, or prevent any disease.

*2019 IQVIA MIDAS®, Nielsen data 6.13.20, Class = Non-bacterial probiotics (yeast-based probiotics)

Help Vulnerable Residents
Maintain Healthy Bowel Control

Thrives even during antibiotic 
use and has been proven 
resistant to 16 of the most 
common oral antibiotics.†

Resilient probiotic cells 
withstand the harsh stomach 
environment for better 
absorption.†

Stimulates the immune 
system and helps with occasional 
digestive issues.†

Gluten free, Non-GMO, Titanium Dioxide free, Vegetarian.




